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	TITLE:  Consultant _ 2025-2030 National Strategy for Sudan National Council for Child Welfare

	TEAM/PROGRAMME: PDQ
	LOCATION: Sudan

	CONTRACT TYPE: Individual consultancy (deliverables-based) 
	CONTRACT LENGTH: 2 months 
  

	CHILD SAFEGUARDING:  
Level 3: the post holder will have contact with children and/or young people either frequently because they work country programs; or are visiting country programs; or because they may have children consultation meeting to ensure including of children voices in the workplan.  

	ROLE PURPOSE:  To provide technical support to the Sudan National Council for Child Welfare (NCCW) in drafting a comprehensive practical workplan align with the current context. This should have clear strategies for strengthening child protection structures and mechanisms.   The consultant will lead a participatory process to define priorities, strengthen institutional structures, establish child-sensitive budgeting frameworks, and enhance coordination among government, grassroots organizations, and international partners for effective child protection in both humanitarian and development contexts. The strategy will place strong emphasis on gender equality, addressing harmful norms, promoting equal access, supporting children with disabilities, and advancing early childhood development (ECD). The process will be guided by the NCCW in collaboration with a multi-stakeholder steering committee, led by Save the Children.


	SCOPE OF ROLE:  The purpose of this consultancy is to provide technical support to the NCCW in reviewing and updating a five-year National Child Protection Strategy (2025–2030). The consultant will facilitate a participatory process to define strategic priorities, institutional arrangements, and financing mechanisms that strengthen child protection in both humanitarian and development contexts. 
 
Role Dimensions: Technical consultancy role requiring strong stakeholder engagement, high-level policy drafting, facilitation of national strategy processes and technical leadership experience in child protection.
 

	KEY AREAS OF ACCOUNTABILITY AND DELIVERABLES: 
1. Inception Phase
· Develop and submit an inception report outlining methodology, work plan, and stakeholder engagement plan.
2. Situation Analysis & Consultations
· Conduct desk reviews of the existing child protection strategy, policies, laws, assessments, and child protection data to gain a background understanding and identify areas of improvement
· Hold consultations with ministries, grassroots organizations, national partners, children’s committees, and international partners.
3. Review the existing National Child Protection Strategy (2023–2030) and develop a practical workplan align with the current context. 

4. Validation & Finalization
· Facilitate a national validation workshop with stakeholders.
· Revise and finalize the strategy based on feedback.
· Draft Strategy implementation action plan.
5. . Sustainability strategy for prevention and response to child Protection issues 
· Review and generate sustainability strategy for NCCW 
· Review the implementation of the legal framework that enhances and protects children. 

Deliverables:
	No.
	Deliverable
	Description
	Delivery Timeline (Days from Contract Start)

	1
	Inception Report
	Methodology, work plan, consultation plan.
	2 weeks

	2
	Situation Analysis Summary
	Findings from desk review & stakeholder consultations. Reviewed with NCCW and steering committee for validation.
	1 weeks

	3
	Draft National Child Protection Strategy/WorkPlan (2025–2030)
	Full draft strategy with priorities, institutional framework, humanitarian linkages and coordination, child-sensitive budgeting frameworks, and funding and alternative financing pathways. Draft reviewed by NCCW and steering committee.
	3 weeks

	4
	Validation Workshop Report
	Summary of stakeholder feedback & recommendations. Workshop co-facilitated with NCCW and the steering committee.
	1 weeks

	5
	Final National Child Protection Strategy/Workplan (2025–2030)
	Final version and action plan in both English and Arabic, incorporating validation inputs. Endorsed by NCCW with oversight of the steering committee.
	1weeks



ROLE OF THE STEERING COMMITTEE 
· The NCCW and a multi-stakeholder steering committee will jointly oversee the consultancy. 
· They will review and validate all deliverables, ensuring alignment with national priorities. 
The committee will be responsible for mainstreaming recommendations into existing systems, policies, and institutional frameworks.

	BEHAVIOURS (Values in Practice)  

· Accountability: Delivers high-quality outputs within agreed timelines; ensures strategy recommendations are evidence-based, realistic, and aligned with national priorities.
· Ambition: Strives to produce a forward-looking strategy that sets bold yet achievable goals for child protection in Sudan, inspiring partners and stakeholders.
· Collaboration: Engages effectively with government, grassroots organizations, children, and international partners; values diverse perspectives and builds consensus.
· Creativity: Introduces innovative approaches to financing, coordination, and community engagement; adapts global best practices to the Sudanese context.
· Integrity: Conducts the consultancy with professionalism, transparency, and respect; ensures safeguarding principles and ethical standards are upheld throughout the process.

MANAGEMENT & REPORTING ARRANGEMENTS  
· The consultant will work under the overall guidance of a joint steering committee, composed of NCCW, SCI, child protection partners, and key stakeholders, who will guide, review, and validate the process, ensuring mainstreaming across national and sub-national levels.
ETHICS, SAFEGUARDING & DATA PROTECTION 
· Adhere to Save the Children’s safeguarding policies at all times.
· Ensure child participation is ethical, safe, and inclusive.
· Strictly follow data protection and confidentiality protocols.

	EXPERIENCE AND SKILLS 
 
Essential:  
· Advanced degree in Child Rights, Social Policy, International Development, or related field.
· Minimum 10 years of professional experience in child protection, policy development, or humanitarian programming.
· Proven track record in developing national strategies, policies, or frameworks.
· Knowledge of child protection systems strengthening and child-sensitive budgeting.
· Understanding the overall developmental framework (SDGs, CRC, etc)
· Strong facilitation and consultation skills with government, NGOs, and grassroots organizations.
· Excellent report-writing and analytical skills.
· Fluency in Arabic and English.

Desirable 
· Experience in Sudan or similar complex humanitarian contexts.

	PAYMENT SCHEDULE 
· 20% on submission of Inception Report (D #1) 
· 20% on Submission of Draft Final report (D# 3)
· 60% on acceptance of the Final Report Package (D #5) 
 

	LOGISTICS & SUPPORT 
The consultant will be home-based with travel to Sudan (if security allows) for key consultations and workshops. SCI will facilitate access to stakeholders and provide logistical support for workshops.

	SUBMISSION REQUIREMENTS 
· CV (max four pages) and cover letter 
· Short technical proposal (≤3 pages) with approach, timeline and LOE 
· Financial proposal (fees; any reimbursables) 
 


	EQUAL OPPORTUNITIES  
The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures. 

	SAFEGUARDING 
SCI selection process includes rigorous background checks to reflect our commitment to protecting children from abuse. The role holder is required to adhere to SCI child safeguarding, anti-harassment policy and PSEA standards.

	HEALTH AND SAFETY 
The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures. 

	Save the Children is an equal opportunity employer and seeks to employ and assign the best qualified talent. 

Female qualified candidates are strongly encouraged to apply.  
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